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Jan. 9, 2025
Opening
= The meeting of the Tennessee Region SCCA was called to order at 7:02 PM by MD
= 10 Participants

= Meeting was virtual

Regional Executive’s Report [Mike Donovan]
= Banquet on February 15th in Lebanon at Austin Peterson dealer, Specialty Motors.
o Registration to be posted soon once everything is figured out.
o BYOB, soft drinks provided
= SCCA National Convention January 16th-24th (Virtual, must register).
o Course design session, safety sessions, EVAC for rules/requirements for EVs.
= Insurance raise to $16.50 per person per event (+51.75)
= 2025 rule change, must have a valid license to race.

= All minor waivers will need to be updated for 2025

Solo Event Chair Report [Logan Altmyer]

= Schedule under development, waiting on info from NSS. No response from Ag center yet. TRSCCA will have at least 1
event at NCM

« Trophies: Waiting on jacket info to submit order. Put in order for Acrylic trophies. We will pay cost of trophies, but
ChompShop will help with keeping price as low as possible.

= Future Event Chairs must have Course Design Training from SCCA, not required for 2025 yet.
Track Event Chair Report [Rob Hecox]

= Working w/ Jason & NSS- Tandem TNiA/AutoX

= help from them and Austin to get solid numbers for a regional track event

RallyCross Event Chair [Eli Drennan]

= TVR has new RE- open to work w/ us

Treasurer’s Report [Ron Barnes]

Account Amount

Checking | $34,214.90
Savings | $32,746.65
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Webmaster’s / Social Media Manager’s Report
[Matt Phillips; Mike Martin; Seth Cooper]

= Facebook: 2.5k followers on main page, 1,702 members in group (+9 MoM)
= Instagram: 1,181 followers, +1 MoM

= Total TN Region SCCA Members: 502

= 2024 Solo Championship points posted to website, Facebook

= Note with link added on AutoX page below Championship section to show that previous years’ Championship results
are in the Archive

= Misc. Bugs fixed in relation to new calendar year and/or no events scheduled

= Graphic ready for Banquet announcement on FB/IG/Web... will build event in MSR, Web and post to Socials when
Banquet data is available

= Starting work on event images for MSR/SM/Web

= Digital Ocean (server) holding steady at $4.00/mo which is their base cost (extra cost for increased bandwidth and
load, min. Is $4/mo)

= Laravel Forge (deployment, server management) working excellently, next bill for annual renewal on February 15, 2025
at $120 (1 year)

= Backblaze B2 Storage (site and database backup) still under no-cost limits

Old Business (Previous meeting items, not removed until resolved)
= STREET SURVIVAL: reached out to NSS about hosting 2 SS events

New Business

= Need to determine NSS dates

Adjournment
= Meeting was adjourned at 8:24PM by MD
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Tabled for later action
= Site acquisition

- Williamson County Ag Center update
- Good wy/ street survival, but expensive. Initial cost is 500 for the parking lot, 1600$ for meeting room
- Trying to discuss about us being a non for profit club to get a discount. No need for cleanup

- Polecat Training Center track in Fayetteville, TN

- Smyrna Airport sent to SCCA Nat’l office to help book location
o National contacted Airport manager but haven’t heard back yet

= License plate initiative on Facebook by Alcone. State rep to possibly help with getting it (through Alex H.) Minimum
order will be needed, unknown quantity. Still following up with Alex.

= Corner captain meeting right before sending them to course. Safety steward to run this meeting.
- Also, mention in novice walkthrough how to setup cones when working.
- Novice walk brief card with bullet points and laminated.

= Timing screen sun shield for monitor, Matt to look into it



